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As evidenced by the above utilization data, Norcap’s declining utilization began in early 2018
and continues through the present. Accordingly, while the COVID-19 pandemic did have an
effect on overall utilization, it was not the primary factor associated with decreased inpatient
volume at Norcap, as the downward occupancy and ADC trend began before the onset of the
pandemic. Even if utilization rises to the pre-pandemic volumes of 2018 and 2019, the
alternative sites and MorCap have sufficient capacity to accommodate this volume of patients.

(4) Engagement with Community Groups: Based on testimony submitted to the Department
and presented at the May 20, 2021 hearing, concern was expressed as to how the Hospital
will ensure there is transparency and accountability, and communication with the local
community, including elected officials, emergency medical services providers, and
community members. The plan which you are required to submit must address how the
Hospital will continue to provide information on an ongoing basis to the community to
ensure they are aware of the impact of the discontinuance of these services, and how the
Hospital will obtain community input on the development and implementation of its plan
to ensure access in the future.

The Hospital has shared its plans for the closure of Norcap with various interested parties since
the closure announcement in October 2020, including state and local officials, Hospital staff,
labor unions, the Hospital’s Patient and Family Advisory Committee (“PFAC”), and the
Hospital’s Board. Norcap participates in community organized and sponsored recovery
coalitions that support community efforts to address addictions, particularly opioid addiction.
Some examples of these coalitions include: The Greater Attleboro Recovery Network Drop-
In, EB Hope Drop-In (Plymouth County Outreach), the Taunton Opens Doors to Recovery
Drop-In, Shatterproof, and The Friends of Norcap. The Hospital will provide updates on its
closure plan to the groups referenced above, as well as elected officials, in monthly community
forums.

We thank you for your attention to this matter. Please do not hesitate to contact me or Andrew S.
Levine, Esq. at (781) 898-4379 if you have any questions or require additional information.

Sincerely,
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Marisela Marrero, M.D.
President
Good Samaritan Medical Center

oe: M. Callahan, Esq., DPH
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